THE Al BLUEPRINT FOR
OEM PRODUCT INNOVATION
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ABOUT THE COMPANY

SMART PRODUCTS WITH REAL IMPACT

U-EXPERTEN is a high-tech ODM and full-service partner.

We empower companies across Europe to become market leaders by creating
innovative products that deliver lasting value for business, society, and the
environment.

With the interdisciplinary professional services we provide a holistic end-to-
end approach for smart product transformation from vision to serial
production.

INDUSTRY

LAB & MED-TECH BUSINESS
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RETAIL

LIGHT & BUILDING

USER
Employees Our Industries EXPERIENCE
Overall Focus

TECHNOLOGY
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ABOUT THE COMPANY

OUR VALUE CHAIN FOR OEM PRODUCT INNOVATION

SOFTWARE HARDWARE

CONSULTING DESIGN ENGINEERING ENGINEERING

MANUFACTURING

PRODUCT AND SERVICE OFFERINGS FOR SMART CONNECTED DEVICES
ALONG THE ENTIRE VALUE CHAIN
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ABOUT THE COMPANY

DEVELOPING PHYGITAL PRODUCTS FOR OVER 50 YEARS

U EXPERTEN



STATUS QUO

INNOVATION MOVES BEYOND THE CORE

Core Domain Offers Limited Innovation
Focus on Ul/UX Optimization

Build Digital/loT Layer
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MORE SMART PRODUCTS -
MORE SILOS
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THE CHALLANGE

-l MORE SMART PRODUCTS - MORE SILOS
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THE CHALLANGE

INNOVATION AT RISK: N
HIGH COST, LOW ADOPTION oo

Maintain New Siloed
Products

Customer
Adoption

Fragmented UX, high
training effort, low
perceived value

Innovation Cycles
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AGENTIC Al EMPOWERS
ECOSYSTEM SIMPLICITY
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SIMPLICITY BY CONVERSATIONAL Ul
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MODEL CONTEXT PROTOCOL

SIMPLICITY BY AUTONOMOUS TOOL ORCHESTRATION
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The “USB-C” for integrating external
= tools and resources to LLM Agents
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THE PERFECT Al IS A VERY TINY MODEL
WITH SUPERHUMAN REASONING (...) AND
ACCESS TO EVERY TOOL YOU CAN IMAGINE.”

Sam Altman &

i
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UNLEASHING PHYGITAL PRODUCTS
INTO THE Al WORLD



BENEFITS

SIMPLER WORKFLOWS - REAL RESULTS

Efficiency Through

Autonomous Task Execution

Ol 30%|

K 66%|
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Average Order Fulfillment
Time with Al-assisted
ordering & preparation

Error reduction through Al-

driven voice recognition
and fulfillment checks

Lower Labor &

Onboarding Cost

—
10% |

' 50%)

Reduction in labor cost
through Al shift scheduling
and demand forecasting

Halve new employee
onboarding time with Al-
driven assistants

Scalable Intelligence
Without Complexity

Connect more devices to your
favourite LLMs without
complexity costs

Seamlessly unlock new use cases
and automations
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CASE STUDY: THE HOLISTIC CONNECTED RESTAURANT

TRANSFORMING BUSINESS WORKFLOWS WITH AGENTIC Al

Front of the House

Smart Queue

Assigns prep based on
queue & Advises pacing
of handoff

Grind Precision
monitors & adjusts grind time
for bean freshness

Cost Monitoring
identifies overuse of premium
ingredients
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Order Placed

Grind / Portioning

Brew / Foam Production

Hand Over

{P%
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Back of the House

— &

~ Order Logged
Efficency Tracking

Keeps track of current turnovers
and suggests staffing for
upcoming day or week

f@ Consumption Recorded

Stock Monitoring

Subtracts daily consumption
from actual Stock and suggest
production for the next day

o\
K@J Order Triggered

Smart Order Management

Automatically places orders with

suppliers based on current & previous

turnover, season & expiring date

Restock

— 5
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THE AGENTIC
Al BLUEPRINT
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Al BLUEPRINT

FROM HARDWARE TO INTELLIGENCE: THE AGENTIC Al BLUEPRINT

ADOPT THE

AGENTIC MINDSET
g Design for outcomes, not
tools — enable agents to

act, users to achieve

DESIGN FOR AGENTIC

INTERACTIONS

Let agents handle g B |

routines and humans o .

stay in control where . ‘

it matters ARSI
EMBED MCP AT THE CORE

O Update your embedded

stack to support the Model
Context Protocol (MCP).
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DESIGN PARADIGMS

RETHINK 10T AS
AN AGENTIC LAYER

Enabling orchestration,
logic & workflows behind
the scenes

21

* Minimalism

* Modularity

* Backwards Compatibility
* Ecosystem-Centric

e Qutcome-Oriented

RE-THINK PRODUCT
DESIGN & HMI

* Shift HMIs to inform &

confirm

 Simplify product design
to cut BOM costs

DECOUPLE FRONTIER
INTELLIGENCE FROM PRODUCT

Become the most integration-
ready hardware

TURN Create tailored,
KNOWLEDGE smart collaborators
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LET'S EMBRACE
ECOSYSTEM SIMPLICITY!
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GET GOING NOW = 2| A
GET IN TOUCH WITHUS  [aiifazakay

Lay the foundation today for
your Al success tomorrow.

ajonke@u-experten.de
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